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Mission Statement 

Country Montessori School is committed to maintaining its leadership in Montessori education. Our 

mission as educators and parents is to foster independent, confident, academically prepared, and 

socially responsible citizens, who will be lifelong learners and problem solvers. We will grow and 

evolve to meet the needs of our children, parents, and community. 

 

Founding History 

Country Montessori School (“CMS”) was founded in May 1989 by an inspired group of parents and 

dedicated Montessori Teachers. A Board of Directors and Board-appointed Head of School operate 

the school. An incorporated non-profit school, CMS adheres to the traditional Montessori philosophy 

and is affiliated with the American Montessori Society. The primary and elementary teachers develop 

the curriculum based on the methods of Maria Montessori. 

 

As an extension of our founding philosophy, parents are strongly encouraged to be involved in the 

school's community as active Board members and volunteers in those areas in which they have 

expertise. We believe your participation is vital to the success of your children's education. 

 

Educational Goals and Philosophy 

The child’s spiritual, intellectual, and emotional development is our first priority. We believe that 

education is a partnership between the child, parent and school. When children are allowed to develop 

freely within a prepared environment, it will help them acquire inner guidance and an understanding 

of themselves and the world around them. Our goal is to foster the natural curiosity and wonder of 

children to create a lifelong love of learning. 

 

Program Overview 
 

Country Montessori School provides a traditional Montessori education that focuses on the 

development of the whole child; intellectual, physical, social, emotional, and spiritual. Montessori 

education is characterized as: 

• a learning environment that is prepared 

• child-centered and responsive 

• learning activity that is spontaneous, dynamic, and self-directed 

• hands on experience with materials 

• intrinsic motivation and freedom within limits 

• mixed age grouping that stresses cooperation and collaboration in a community setting. 

 

Development of the whole child is the focus of Montessori education. The Montessori education may 

be supplemented with content and material outside of a traditional Montessori curriculum, however 

we will never sacrifice a child’s emotional, intellectual, or spiritual wellbeing for the sake of 

academics. 

 

The child's natural sense of wonder, exploration, discovery, independence, and concentration are 

nurtured in the classroom. The Montessori Method moves the child from concrete experiences in 

Primary to abstract concepts in Elementary. At the concrete level, a student observes and classifies 

natural phenomena.  At the abstract level, the student conducts experiments to determine causes. In 

mathematics, the students are introduced to addition, subtraction, multiplication, and division using a 

variety of manipulative materials. In language arts, the child writes what he has thought or spoken, 

and he can read what either he or someone else has written. 
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The Early Childhood program (3-6 year olds) is the foundation of the Montessori Method. The Early 

Childhood curriculum emphasizes development of psychomotor and perceptual skills as well as social 

and cognitive abilities. The environment aims to instill a sense of order and independence and also to 

combine coordination of movement with concentration. The curriculum is individualized and 

sequential. Starting at the Early Childhood level, children are presented lessons in sensorial, math, 

language arts, geography, history, zoology, botany, and practical life. The child’s mastery and 

security in each of these areas builds the foundation for a successful transition into the Elementary 

program (6-11 year olds). 

 

The Elementary program continues to use Montessori materials and techniques, along with 

incorporating workbooks and an integrated reading series. The elementary curriculum is highly 

individualized, allowing for acceleration or reinforcement when appropriate. Each child, however, 

moves through the curriculum in his or her own individual way following his or her own inner guide 

and developmental time table and Montessori education acknowledges the sometimes uneven 

acquisition of skills. Country Montessori School strives to work to the child’s potential, but there is 

no guarantee as each child develops at their own pace. 

 

Study in the elementary level is research-oriented. The elementary program is supplemented with 

activities such as the CMS Science Fair (3rd level and up), participation in the National Stock Market 

Game, our Poetry Festival, supervised computer-based research and field trips that reflect the current 

lesson plans. The school provides a pragmatic balance between cosmic education (which relates all 

areas of the human experience encouraging creative exploration) and skill mastery in the areas of 

reading, writing, and math. Testing is administered in different forms, either individually or as a 

group in those subject areas as a means of assessing mastery of basic facts, however CMS cannot 

guarantee scores. 

 

School Affiliation 
 
Country Montessori is an accredited WASC school (Western Association of Schools and Colleges). It 

is a full member of the American Montessori Society (AMS). AMS maintains the highest standards of 

Montessori philosophical integrity and professional training. All teachers at Country Montessori 

earned their credentials in AMS accredited programs; AMI (American Montessori Internationale), 

MACTE (Montessori Accreditation Council for Teacher Education) or NAMTA (North American 

Montessori Teacher Association). Country Montessori receives periodic and valuable AMS 

consultation to ensure we maintain the highest standards in Montessori education. 
 

Admissions 
Country Montessori offers programs for children ages 2 years, 5 months to 11. CMS does not 

discriminate on the basis of ethnicity, race, religion, national origin, disability, sexual orientation, 

gender, gender identity, gender expression, or political belief. Each application for admission is 

assessed individually, pursuant to the enrollment criteria for the programs and curriculum of CMS. 

The environment can adapt to students of varying academic ability and diverse learning styles. 

Children with exceptional needs (behavioral/emotional, developmental, learning differences) are 

accepted at Country Montessori if the Head of School, Director of Admissions and Marketing, 

classroom teachers, and the parents feel the child’s needs can be met within the Country Montessori 

setting. The school makes every reasonable attempt to guide children to success in the program. 

Nevertheless, all new students are admitted with a 30-day probationary status. 

 

Enrollment Criteria 
 

Early Childhood 

For a child to be considered for our Early Childhood Program, he or she must be: 

• at least 2 years, 5 months old by September 1 
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• toilet-trained ( independent in restroom, no pull-ups) 

• Kindergartener must be 5 years by September 1 

• Readiness Observation 

 
Elementary 

For a child to be considered for our Elementary programs, he or she must be: 

• at least 6 years old by September 1 

• write his/her name and write numbers 

• verbalize his/her needs 

• respect classroom rules and relate positively to peers and adults 

• read phonetically and recognize words 

• concentrate and complete tasks 

• take direction from an adult 

• make work choices independently 

 

In addition to the above criteria, prospective 1st through 5th level elementary students from outside of 

Country Montessori must: 

 

• visit the school for at least half a day 
• submit student reports when requested 

• be assessed for their aptitude to benefit positively from the program 

• have student and parent meetings with appropriate classroom teachers  

Applications are submitted online via the CMS website, reviewed by the Director of Admissions and 

then parents are contacted to schedule the observation.  

After the RO is completed, a decision is rendered by the Admissions Committee within 2-5 days. 
 

Applications are accepted in the following order: 

1. Current CMS students whose enrollment contracts and payment of required fees are received 

by the re-enrollment deadline. 

2. Siblings of current CMS students whose enrollment contract and payment of required fees are 

received by the re-enrollment deadline. If selecting 1st level, student must have been in 

Kindergarten at CMS. 

3. New students with a Montessori background whose ages will achieve balanced age groups 

and levels within classrooms. This includes siblings enrolling from other Montessori 

Kindergarten programs. 
4. New students with a commitment to the three-year cycle. 

 

Applications for the 1st level Elementary students will be date and time stamped. If the number of 

these applications from current families over subscribes the places in the 1st level Elementary 

program, then the date and time of receipt will be the deciding factor. 

 

Prospective students for the new Academic year will not be considered for enrollment until the re-

enrollment period is over for the current families. 

 

Once the school year has commenced, entrance into the program will be considered on an individual 

basis. 

 

Student Placement 
 

The Director of Admissions and Marketing reviews all applications. When a child is placed in one of 

our programs and classrooms, the following is considered: boy/girl ratio, ability level, prior 

Montessori experience, age, classroom size, diversity, and special needs. A well-balanced classroom 

is critical for the success of both new and returning students. Class size is dependent on enrollment.  
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All classrooms can accommodate up to thirty six students with three teachers.  

 

For children moving up into our next program level, class placement is based on the aforementioned 

criteria in addition to input by teachers from both of the levels involved. Preferences for a specific 

classroom are considered, but not guaranteed. 

 

Siblings 
 

The school policy is to place siblings in different classrooms. If parents make a particular request to 

have siblings in the same classroom, it will be considered. 

 

IEP 

CMS recognizes IEP’s from PUSD as well as other school districts.  The school works with both the 

PUSD Pre-school assessment and K-5 teams when the school/parents recommend or request a student 

for a screening or formal assessment.   

 

Students with existing IEP’s applying for admission are reviewed by the admissions committee and 

classroom teachers.  The school will make their decision based on the needs of the student and 

services offered by the district to ensure that all of the students needs will be met.  CMS does not 

have a special education, speech pathologist or school psychologist on staff.   

 

Tuition and Fees 

The financial responsibility of parents is detailed in the enrollment contract which is part of the 

application form. Parents must sign that they have read and accept the enrollment contract. In order to 

secure a place at the school new parents must pay a one-time enrollment fee and the first month’s 

tuition. These payments are non-refundable. 

 

Payments 
 

The tuition is an annual fee divided into 10 installments. 

 

Payment is made by ACH on the 5th of the month. A request may be made to make payment by 

check. Late payments will be assessed a $50 late fee.  It must be understood that enrollment is a 

commitment for the entire academic year. At the time of enrollment, parents agree to pay tuition for 

the full 10-month school year. 

 

If the child starts at the beginning of the school year and has already paid the first tuition installment 

to secure the place then the next installment will be due September 5th and the last installment will be 

May 5th. 

 

CMS has a rolling admission policy, which means students can start at anytime throughout the school 

year. If a student starts school on the 1-14th day of the month, a full month’s tuition deposit is due to 

hold their seat. If they start from the 15th-end of the month, ½ of the full month's tuition deposit is 

due; the remaining balance would be due on June 1st, to cover the last 2 weeks of school. 

 

A sibling discount of 10% will be subtracted from the tuition of the second child and 15% for the 

third child or additional siblings. This discount does not apply to child care or summer camps. Sibling 

discounts are available to siblings of current students only, and are not grandfathered in if the first 

sibling withdraws from CMS; e.g., if one sibling from a 2 child family withdraws or graduates, the 

renaming sibling will revert to the full tuition rate for the remainder of their time at CMS.  

 

 

As school expenses remain unaffected by absence, no tuition allowances will be made for absence 
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caused by illness, vacation, or any other reason. Tuition payment is required, regardless of absence 

for an extended period. 

 

If a tuition payment is 30 days overdue, a child may not be admitted to school. 

 

Parent Participation Policy 
 

As a 501 (3) (c) non-profit organization, Country Montessori does not receive any federal or state funds 

and is wholly dependent on tuition. The CMS Parent Participation Policy provides parents and extended 

family members the opportunity to get involved with and support CMS. 

Each family is required to provide 20 hours of service per school year. Single parent families are 

required to provide 10 hours. Families may also elect to pay $20 per hour of service ($400) in lieu of 

providing service hours. You are responsible for logging in your service hours into your RenWeb 

parent account. Those families not providing service hours and/or a payment in lieu of service may be 

denied re-enrollment. Remaining hours not complete will be deducted by ACH on the final draw in 

June at the rate of $20/ per hour of incomplete service hours. 

 

Student Withdrawals 
 

In the event a student withdraws from CMS before the end of the Academic year the parent and/or 

guardian must provide written notice 30 days prior to the date of withdrawal. If the withdraw date is 

within the current payment period then no further payment will be required and no refund will be 

made. If the withdraw date is in the next payment period then the next installment must be paid on the 

5th of the month. 

 

Attendance Policy and Procedures 

Beginning the school day on time allows your child to participate in valuable social interaction and 

learning experiences, which they would otherwise miss. Regular attendance is critical to the learning 

process and academic success of children. 

 

At Country Montessori School, your child is expected to arrive, and be in class every day at 8:30. 

Dismissal is 12:30 for half-day children, 2:30 for full day Early Childhood students, and 3:00 for 

elementary students. One of the cornerstones of a Montessori education is leading by example. By 

getting your child to their classroom on time, you are helping to teach them responsibility and time 

management. The act of your child arriving every day on time shows that you, as a parent, value their 

education and respect the school’s rules as well. 

 

Students preparing themselves for their future need to regard punctuality and attendance as 

fundamental for later success. Irregular attendance and tardiness are detrimental, both in school and 

later on the job. Punctuality instills courtesy towards each other and respect for the work in the 

classroom. Promptness shows your child that you value his/her work time, as well as, his/her overall 

education. 

 

Late arrival is disruptive and inconsiderate to the rest of the class, and nothing can be more 

detrimental to a child’s education than irregular attendance. If unforeseen circumstances cause you to 

be late, bring your child to the office, sign them in, and stay with them until a staff can escort them to 

the classroom. 

 

Please remember that repeated unexcused absences from all or part of the school day, as well as 

unexcused tardiness may warrant expulsion from, or denial of re-enrollment at Country Montessori 

School. Also, please keep in mind that attendance/tardiness records are part of your child’s 

educational record and may be forwarded to prospective schools at their request. 
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We take your child’s education very seriously. Your children depend on you to get them to school on 

time every day. We depend on your family’s full support regarding this matter. 

 

School Hours and Attendance 
 

 School Hours Arrivals Dismissals 

EC Half Day 8:30-12:30 8:15-8:40 12:30 

EC Full Day 8:30-2:30 8:15-8:40 2:30-2:45 
Elementary 8:30-3:00 8:15-8:25 3:00-3:15 

 

If your child is enrolled in the Half-Day program and you come past 12:30 there will be a charge of 

$20.00. 

 

All siblings on the CMS playgrounds waiting for their sister or brother to finish an after school 

activity must be signed out by their parent with the Early Childhood or Elementary child care 

supervisor and will be charged for child care time. 

 

Arrival and Dismissal 
 

For all cars entering the CMS parking lot, pull into the 2 lanes as indicated by the plastic orange 

cones. Carefully watch the adult directing the 2 traffic lanes. You will be signaled when to move 

forward and follow the white arrows into a single lane. At this point a Staff member will greet your 

child and assist him/her from the car. All Early Childhood students must come through the carpool 

lane. Please curtail all conversations at this time. It is important to make the separation quick and 

positive. California State Licensing regulations require that parents of Early Childhood children sign 

their children in and out with full name (no initials) at arrival and dismissal time. 

At school dismissal, your child will be escorted to your car. Please do not leave your car in the 

driveway as that obstructs traffic. Please pull your car up to a Staff member but curtail conversations 

at this time. When exiting the parking lot turn right and go up Monte Vista and make a U-turn. Late 

arrivals of Early Childhood students must park and escort their child to the office and sign him/her in. 

Late students will be kept in office until 9 am to minimize classroom disruptions.  Parents dropping 

students off after the morning arrival period are required to wait in the office with their child until a 

staff member is able to escort the students to their classroom.   

 

Elementary students may be dropped off at the sidewalk without entering the parking lot. Students 

must use the crosswalk to safely cross the parking lot. Please continue driving up Monte Vista and 

make a U-turn at the end of the cul-de-sac. However, if they wish, drivers of elementary students may 

enter the parking lot, but only if they stay in line with the primary parents. Sign in/out is only required 

for elementary students utilizing Before and After Care. 

 

Dismissal Process for Elementary and Early Childhood Siblings 
 

When the Early Childhood children are dismissed at 2:30 pm, they are taken to the playground. At 

3:00 pm, when the elementary children are dismissed, those with siblings in the Early Childhood 

program will go to the playground to pick up their siblings. A Staff member on the playground will 

sign out the Early Childhood sibling. The siblings will then walk together to the front gate to join the 

other children waiting for their pick-up. 

 

There is no charge for child care for the Early Childhood children, between 2:30 pm and 3:00 pm, 

who are waiting for their older siblings, as long as they are picked up by the 3:00 pm. dismissal 

time. Children, who are not picked up by 3:15 pm, will be escorted back to the playground and put 

into After Care and child care charges will apply. 
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For Before or After Care arrivals and dismissals, park your car in a marked parking space and escort 

your child to/from the caregiver, at which time you may sign your Early Childhood or elementary 

child in or out. 

 

Car Seats 
 

As Vehicle Code of California Section 27360-27368 states specific regulations for children who 

require car seats, CMS will provide a loaner car seat should the parents/authorized pick up person not 

have one in the car. CMS cannot impose this on those who violate this law, however according to 

Child Protective Services, this is considered child neglect. The California Penal Code requires CMS 

employees to report child abuse and neglect to the appropriate government agencies. Should an 

authorized person, other than the parent come without a car seat, the parents will be called to 

authorize.  Child Care Licensing states that once the early childhood aged student is officially signed 

out by their parent/authorized pick up person, the liability rests with them. 

 

Release of Children 
 

Children are expected to be picked up at their scheduled time by their regular drivers. Children will 

only be released to drivers other than parents who are listed on the emergency information form. 

Exceptions must be made in advance. It is understandable that unplanned situations arise and last 

minute arrangements may need to be made regarding the pick-up of children. In these cases, please 

call the office and provide a detailed description of the person who will be picking up your child. 

Parents/guardians are responsible for notifying the office in writing of any special custody 

arrangements. Parents/guardians will be asked to provide evidence of any legal action which curtails 

the non-custodial parent's rights.   

 

At CMS our first priority is the safety of our students.  If staff members do not recognize the person 

picking up a student they will be asked to show identification to ensure they are on the authorized 

pick up list.   

 

If a parent or authorized person wants to pick up but appears intoxicated CMS will take action to 

ensure the safety of the child. Our first priority is the safety and well-being of the child.  A copy of 

the policy will be provided to the individual attempting to pick up.  Efforts will be made to contact 

another parent or authorized person to take the child. If forced to release the child the police or child 

protective services will be contacted accordingly. 

 
 

Before and After Care 

Before and After Care is available between the hours of 7:00 - 8:00 a.m., and between 2:30 - 6:00 pm 

for Early Childhood children and between 3:00 - 6:00 pm for elementary children. The parent will be 

billed separately for this service at the cost of $7.00 per hour. 

Unlimited Childcare is available for $250 per month from September-May. Before and After care is 

available at the hourly rate in August and June. Contact the Director of Admissions to sign up for 

Unlimited Childcare. 

 

Any Early Childhood sibling of any elementary child who is picked up at 3:00 pm will not be charged 

child care for the half hour between 2:30 and 3:00 pm. If the same Early Childhood and Elementary 

students stay for child care, billing for the Early Childhood child would begin at 2:30 pm and for the 

Elementary child at 3:00 pm 

 

Pick-up after 6:00 pm is considered late. There is no grace period. A $10.00 late fee will be assessed 

for each minute after 6:00 pm. Please be considerate of our Staff as they may have after school 
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plans. Excessive tardiness in picking-up your children after 6:00 pm may warrant loss of the child 

care service. Please call the child care cell phone at (858) 386-6996 to notify Staff and make every 

effort to pick your child up no later than 6:00 pm. 

 

Before and After Care may be denied to students for disruptive behavior. It is especially important for 

all Staff to have access to work and cell phone numbers, in order that the parents may be reached in 

an emergency. Please make sure the emergency numbers are current in your RenWeb parent 

account. 
 

In the event that a child is not picked-up by 6:30 pm and the After Care provider has not been notified 

by the parent of an emergency situation, individuals on the Emergency Form will be contacted to 

pick-up the child. If they cannot be reached, Child Protective Services may be called to pick-up the 

child. 

 

Child care may be available during our breaks, on a prepaid basis at $45/day or $25 for Half a day, 

provided there is sufficient demand. Note that Half day is any time less than 5 hours full day is 

7:00am to 6:00pm on downtime days. Parents will be notified of these weeks in advance. There will 

be a downtime week prior to and after the academic year. The school will observe, and be closed, on 

legal holidays. There will be no child care provided on these holidays. Please consult your school 

calendar and note the days the school will be closed. 

 

Summer Program 

 
A summer program for Early Childhood and Elementary students is offered during summer. Regular 

Staff members, as well as carefully interviewed and screened part-time personnel conduct the 

program. Details for the coming summer will be made available in the spring. 

 

After Care Schedule 

As a convenience for parents, CMS provides an After Care Program for children who are not picked 

up at classroom dismissal times. A typical After Care schedule is as follows: 

 

2:30 pm (Early Childhood dismissal) and 3:00 pm (Elementary dismissal) to 6:00 pm: 

 

Children are on the playgrounds. CMS adheres to California State Licensing regulations that mandate 

that children under 5 years old be on a separate playground from their elder classmates. Early 

Childhood children are usually on the “Boat” playground and elementary children are on the 

“Serengeti” playground. Occasionally, children five years old and in Early Childhood may be on the 

“Serengeti” playground to balance child/caregiver ratios. Children may be taken into the classrooms 

earlier if the weather is not conducive for the children to comfortably play outside. 

 

4:00-6:00 pm. – All children are taken into a classroom An afternoon snack is provided. Art projects, 

and home like toys are used. On occasion a “G” rated movie maybe played and special snacks 

provided. 

 

6:00 pm. – After Care closes. 

 

After 11 a.m., you may reach the Child Care Coordinator directly at 858-386-6996. 

 

After School Programs 
 

CMS provides after school classes after school. They are taught by CMS Staff and/or outside 

professionals who have passed a screening for instructing children. The school will send out fliers 

regarding the class times, costs, and sign-up processes. The instructors manage communication and 



11 
 

class sign-ups directly with the parents. All checks and payment is made directly to the specific 

instructor and not to CMS. If you have questions regarding an after school class, please contact the 

instructor directly per the information provided on the class flier. 

 

If your tuition is not current, your child may not participate in afterschool programs. Half day 

students can enroll in the after-school programs, however staying full day on those days is not an 

option. 

 

Classroom Environment and Structure 

Maria Montessori believed that mixed-age classrooms promote an atmosphere of cooperative 

learning, teamwork, peer teaching, and one that encourages social interaction for emotional 

development. The Early Childhood and lower elementary classes are led by co-teachers. Families are 

expected to have their children remain through the 3-year cycle of their respective programs. 

 

In both the Early Childhood and elementary classrooms, large blocks of uninterrupted time called 

“The Great Learning Period” are scheduled to develop patterns of concentration, positive work habits 

of task completion and thoroughness. At the Early Childhood level, a daily group activity ("line 

time") is incorporated in the schedule. Music, gross motor exercises, sharing and topic discussions are 

typical line activities. In elementary, group activity or “community meetings” take place where peace 

education, community, self and environment awareness, as well as character are discussed. Sharing, 

cultural education, and birthday celebrations also take place during the “community meetings”. 

We currently offer music, physical education, Spanish, elementary art, and computer instruction. 

 

The Three Period Lesson 
 

Children are presented lessons one-on-one by a teacher or in small groups.  The cornerstone of the 

Montessori educational approach is the Three Period Lesson. The first period of The Three Period 

Lesson consists of observing, identifying, and internalizing. The second period consists of recognition 

and involves active, hands-on experience and exploration. The third period is remembrance or 

abstraction and verbalization of its meaning. This educational technique is used from primary through 

upper elementary levels and enables the teacher to gauge a child’s understanding of the work. 

 

The classroom is equipped with Montessori materials that are sequential and generally self- 

correcting. The materials correspond to the developmentally "sensitive periods" for learning and will 

be used differently as the child progresses developmentally. 

 

Standardized Testing 
 

In fall and spring Elementary students will be administered a nationally normed achievement test 

called Measure of Academic Progress TM (MAP). MAPs tests are taken on a computer, include Math 

and Language skills, and are unique in that they adapt to be appropriate for your child’s level of 

learning. As a result, each student has the same opportunity to succeed and maintain a positive 

attitude toward testing. These tests are given for several reasons: provide students with the 

experiences of taking such tests; provide some predicative information; provide a formalized 

achievement benchmark to the parent and teacher; and evaluate composite scores that may indicate 

more emphasis in a given curriculum area for teaching Staff. Parents are given the individual test 

results a couple of weeks after taking the test. At the higher levels it helps determine a child’s math 

tract placement. 

 

During the spring students will also be administered the Otis Lennon Standard Achievement Test 

(OLSAT). This is a nationally normed abstract thinking and reasoning skills test. In addition, it is one 

of the profiles looked at by the Poway Unified School District in determining possible GATE 

placement. The results of the OLSAT will be communicated to you by your teacher and sent home. 
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Our job is to focus on every child’s individual growth and achievement. MAP and OLSAT tests are 

just one of the many forms of assessment that we use to gauge your child’s progress over the school 

year. Results of standardized testing will be used in conjunction with the teacher’s assessment of 

student achievement. These tests, however, are a crude representation of what the child knows or how 

he learns. Results should be used as either an additional perspective of piece of information about the 

child. Partnering to help all kids learn, parents and teachers can have a profound positive effect on the 

lives of our children. 
 

Accountability and Responsibility 
 

Responsibility and accountability are fundamental to Montessori education. The community setting in 

the classroom nurtures responsible social behavior. Regardless of age and level, students actively take 

care of their environment. Students are encouraged to assume responsibility for their behavior. 

Students are encouraged to become responsible for their own learning. Assignment of non-academic 

jobs to students is a feature of the daily activities. 

 

Accountability is introduced gradually and increases as the child matures. Academic accountability 

for elementary students is established through the use of contracts or goal sheets. Goal sheets are 

developed between teacher and individual students for a 1-2-week period covering work to be 

completed by the student. The child learns to deal with individual responsibility and accountability in 

a constructive manner. The period of time covering the contract depends on the student's level and 

ability. 

 

Homework 
Homework provides opportunities for the student to learn to organize and budget time, as well as to 

acquire and reinforce study habits. 

 
Homework teaches children how to take responsibility for tasks and how to work independently. We 

feel homework helps children learn how to plan and organize tasks, manage time, make choices, and 

problem solve, all skills that contribute to effective functioning in the adult world of work and 

families. Homework assignments are supportive and supplemental for basic research and for 

memorization of specific facts. First level students are assigned minimal homework, as the prevailing 

philosophy is that it is more important for children at this level to practice reading comprehension, 

math facts and spelling at home with a parent or guardian. 

Weekly Homework 
 

 First Level Second Level Third Level 

Reading & 

Comprehension 

-Read at home with 

parent 

-Respond to specific 

comprehension 

prompts in Reading 

Response Journal 

-Read at home with 

parent 

- Respond to specific 

comprehension 

prompts in Reading 

Response Journal 

-Weekly Literature 

Assignment 

-Reading & 

Response 

-Projects at end of 

book 

Spelling 

Goal: Student will be 

able to complete 

spelling work 

independently 

- 8-12 words weekly  

-4 sight words 

weekly 

-15 words weekly 

-4 pages weekly 

-18-22 words weekly 

-4 pages weekly 
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Math Facts 

Goal: Mastery of 

80% by the end of 

the year 

-Addition facts 1 

through 9 (up to 

9+9=18) 

-Addition facts 

-Subtraction facts 

through 18 (up to 18-

1=17) 

-Addition facts 

-Subtraction facts 

-Multiplication facts 

through 10’s (up to 

10x10=100 

 

Consistent completion of homework assignments are required as outlined in our annual 

homework contract. Homework is typically assigned on Monday and due on Friday. 

At times cultural assignments will also be required. If the homework assignments create 

family stress, please schedule an appointment with your child’s teachers. 

 

 
Evaluation and Reporting Student Progress 
 

Parent conferences are scheduled for early November and March. Personal development, academics, 

issues and concerns are discussed at each conference. Conferences are twenty minute sessions. In 

consideration of your child's teacher and other families, please be prompt. These non-instructional 

days are set aside especially for these conferences and the teachers put a lot of time and effort in 

preparing each child's report. If you should miss the conference, it will not be rescheduled. 

 

Report cards are available via the parent portal the Wednesday prior to conferences in early 

November and March and on the Thursday of the last week of school. They are intended to reflect the 

co-teacher assessment of the child's achievements within the Montessori curriculum. Students do not 

receive grades, but the report cards will indicate mastery level for given concepts/curriculum area. 

 

Your child’s teachers will contact you for a conference, at the end of September, should they have 

any concerns regarding your child’s adjustment to the new school year. 

 

At any time however, if a parent has a concern regarding his/her child, he/she is encouraged to 

schedule a conference with the child’s teachers. Your child’s education is a partnership between the 

parents and the school and fluid communication will strengthen this partnership. You may request a 

conference either in writing or by leaving the teachers a voice mail in their school mailbox. 

 

Classroom Teachers 
 

All teachers in the classrooms provide instruction to a child. Shared lesson plans, frequent co- teacher 

meetings and communication, and shared instruction are just some of the aspects of team teaching 

that CMS employs to provide a strong and well-rounded education for our students. 

Team teaching allows for flexibility in teacher-student interaction within the classroom. 

 

If there are any major changes or stressful events occurring in the home, please notify the teachers in 

order that we may have a better understanding or anticipation of variance in your child's behavior. 

 

A staff member will never be alone in a room with a child. A door must be open or there must be a 

window in the room. 

 

Confidentiality 
 

All personal information given to CMS is kept in strict confidence. Access is limited to the Head of 

School, Staff, employees designated by the Head of School, Board Members and the representatives 

of the State of California Department of Social Services, as appropriate.  Staff may not release 
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addresses or phone numbers of other families. 

 

Participation in the Parent Directory is optional. Distribution of the directory and information 

contained therein is limited to families of students currently enrolled in CMS. The Parent Directory 

cannot be used for business purposes as this could jeopardize our non-profit status 

 

 

Health and Safety Policies 

 

Immunizations 
 

California’s Health and Safety Code mandates all public and private schools to require their students 

to have the following immunizations: diphtheria, Haemophilus influenzae type b (bacterial 

meningitis), measles, mumps, pertussis (whooping cough), polio, rubella, tetanus, hepatitis B and 

chickenpox. Personal beliefs exemptions will no longer be an option for the vaccines that are 

currently required for entry into child care or school in California. Medical exemptions to 

vaccinations must be written from a licensed physician and the reason for the medical exemption may 

include family medical history. 

Immunization law is changing effective July 1, 2019. When each student enrolls at a new school 

within San Diego Unified School District the following immunization requirements must be met prior 

to attending class at the new school. If your child does not meet these requirements, they will be 

excluded from school until the requirements are met. 

 

Students in grades TK through 12 Need: 

• Polio (OPV or IPV) — 4 doses (3 doses OK if one was given on or after 4th birthday) 

• Diphtheria, Tetanus, and Pertussis (DTaP, DTP, Tdap, or Td) — 5 doses (4 doses OK if one 

was given on or after 4th birthday. 3 doses OK if one was given on or after 7th birthday.) 

 

These immunization requirements apply to new admissions and transfers for all grades, and for all 

students moving from TK to kindergarten. 

Illness or Accident 
 

Please inform the office if your child will be absent due to illness. Children should be kept home if 

they are exhibiting one or more of these symptoms: 

 

● fever with or without symptoms 

● sore throat 

● runny nose/eyes 

● coughing 

● sneezing 

● intestinal upset 

● diarrhea and/or 

● vomiting 

 

A child who has vomited, diarrhea, pinkeye, strep or on antibiotics, must wait 24 hours after these 

symptoms subside before returning to school. 

 

All communicable diseases must be reported to the office immediately and a doctor’s written release 

may be required before readmission. Communicable diseases include but are not limited to: 

 

● chicken pox 

● measles 

● mumps 

● streptococcal infections 



15 
 

● scabies 

● conjunctivitis (pink eye) 

● impetigo 

● head lice 

● ringworm 

● pinworms 

 

All parents will be notified of the existence of a communicable disease in the classroom. If a child is 

deemed too ill to be in school, and/or exhibiting symptoms such as a runny nose with colored 

discharge or fever, parents will be called to take the child home. Early Childhood children will be 

kept isolated and comfortable either in the office or classroom until the parent arrives. Elementary 

students may remain in their building. 

 

 

 

Medication 
 

A medication release form, available on RenWeb, completed and signed by the attending physician, 

and parents, must be submitted to the school office prior to a Staff member dispensing any 

medication. The form must include the following information: type of medication to be given, method 

of administration, dosage, and time to be given, starting/ending dates. 

 

The medication must be in its original container with the prescription label affixed with the child’s 

name. This is true for over-the-counter medications (including sunscreen) as well as prescription 

medications (including inhalers and epipens). All medications must be given to one of the child’s 

teachers and may not be stored in lunch boxes. The Department of Health and Human Services 

requires that all medication needing refrigeration be stored in a sealed plastic bag. 
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Peanut Allergies 
 

Early Childhood children: If your child has peanut allergies and has been prescribed an epinephrine 

injection (epipen) please send at least 3 (three), for playground, child care, and the classroom, 

each sealed in a plastic bag labeled with your child’s name and the prescription label including the 

expiration date. 

 

Elementary children: If your child has peanut allergies and has been prescribed an epinephrine injection 

(epipen) please send at least 2 (two), for the classroom/playground and child care, each sealed in a 

plastic bag labeled with your child’s name and the prescription label including the expiration date. 

 

All of our Staff, trained in CPR and First Aid, is also trained in administering epi-pens. Precautions in 

the classroom are taken to separate children with peanut allergies during lunchtime. Parents may be 

asked to provide “wet wipes” in order for all children to cleanse their hands of peanut oils after lunch. 

CMS snacks are peanut-free. If a child’s epipen prescription expires, parents will be notified to bring 

current epi-pens to school. As it is vitally important to be prepared in case of accidental ingestion of 

peanuts, CMS will not admit a child who has peanut allergies unless the school has a current 

prescription epipen for that child. 

 

School Accidents 
 

An Incident Report will be provided to parents in case of minor accidents at school. In case of any 

kind of head injury, including eye, ear or mouth, the parents will be immediately contacted by 

telephone. In rare situations where immediate medical attention is required, the school will phone 911 

and contact the parents. If it is necessary to transport a child to a hospital, one of the child’s teachers 

will accompany and stay with him/her until the parents arrive. 

 

Sun Protection 
 

Given our climate, it is important for parents to apply sunscreen to children prior to arriving at school 

in the morning. Families may provide sunscreen for their children. Please sign a medication release 

form, if Staff is to reapply sunscreen to your child at child care. If the weather is deemed too hot, 

and/or uncomfortable for children, outdoor activities will be relegated to shady areas and/or held 

indoors. If desired, you may provide your child with a hat to wear outdoors. 

 

Child Abuse 
 

Country Montessori complies with the Child Abuse and Neglect Reporting Act of 1987 and the 

mandatory reporting requirements under that Act. 

 

Any official or employee of Country Montessori who has reasonable cause to know or suspect that a 

child has been subjected to abuse or neglect or who has observed a child being subjected to 

circumstances or conditions which would reasonably result in abuse or neglect shall immediately 

report or cause a report to be made to the San Diego County Child Protective Services Agency 

(“CPSA”). If the official or employee is uncertain as to whether reasonable cause to suspect child 

abuse or neglect exists, the official or employee should report according to the law and this policy and 

allow the San Diego County CPSA to determine whether an investigation is warranted. 

 

 

Emergencies 

 
Please keep your Emergency Contacts on your RenWeb parent account updated at all times. It is 

essential that names and phone numbers of persons outside the immediate family be provided. 

The Staff cares for children involved in minor accidents. Potentially serious accidents or illness 
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require immediate parent notification so that appropriate action may be taken. 

 
 

Disaster Preparedness/Emergency Evacuation Plan 
 

Although an earthquake or other natural disaster is something we may never experience, it is 

necessary to be prepared. In order to enhance our disaster preparedness plan, CMS will procure 

disaster supplies sufficient for all students. 

 

Please refer to the Disaster Plan on our school website for complete details. 

 

Fire and earthquake drills are conducted throughout the year. In the event that evacuation from the 

school site is necessary, children will be escorted to St. Michael's directly across Pomerado Road. 
 

 

Pandemic Clause 
 

Country Montessori School will follow all state, county and local mandates and restrictions.  As a 

private school we reserve the right to close school sooner than mandated in extreme cases. The school 

will offer virtual alternatives, to the extent possible, if quarantined by the state and the school year 

will not be extended.  K-5 tuition rates will not be reduced and the preschool fees will be examined at 

the time. 

 

 

General Information 

First Days 
 

In order to make your child's transition to school positive, we suggest the following: 

 
1. Take the opportunity to let your child see the school in advance. 

2. Be positive as you talk to your child about his or her new school. 

3. Outline the arrival procedure with your child in advance. 

4. In the morning, say a short goodbye in the car. 

5. Consistent attendance is important to the child. 

 

School Attire 
 

Children should be dressed in clothing appropriate for the season, outdoor play and physical 

education. A child should wear clothes and shoes he can manage himself. Overalls, jumpsuits, dress 

shoes, western boots or beach shoes may cause difficulty for the younger child and are discouraged. 

Please have your child wear tennis shoes on days they have Physical Education 

classes. Clothing promoting aggressive commercial characters or displaying offensive images, 

alcohol, drugs, and offensive language is prohibited. Jewelry and watches are strongly discouraged 

for Early Childhood students, because they are often distracting, and may be removed at the 

discretion of the Staff. 

 

On the first day, Early Childhood children must bring an extra seasonally appropriate full set of 

clothing in a labeled plastic bag. Each garment should be labeled with the child's name and classroom 

on an inside tag with a Sharpie permanent marker. Jackets, sweaters or other outerwear must be 

labeled. We encourage the child to take responsibility for remembering to take home jackets at the 

end of the day. Please help your child recognize and be able to identify his own clothing, jackets, and 

lunch bag. Your encouragement will help the child learn to take responsibility for personal property. 

 

Please label your elementary child’s outerwear. All “forgotten” unmarked outerwear is placed in a bin 
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inside the office. All unclaimed clothing is donated to the Goodwill 

 

Snacks 
 

A nutritious snack is provided in the morning for all Early Childhood students and, for all students 

participating in child care, in the afternoon. Elementary students should bring their own morning 

snack. 

 

Lunch 
 

Lunch is an important learning and social experience for the child. We try to make the setting as 

attractive and home-like as possible. The primary students are divided into small lunch groups, and 

take an active role in lunch set-up and clean up on a rotating basis. The school provides napkins, 

placemats, plates and glasses. Filtered cold water is served. Typically, children do not drink enough 

water to prevent dehydration. Brain functions rely heavily on an ample water supply. Please do not 

send any other beverages as they will be sent home unused. If desired, please serve your child milk 

and/or juice at the morning and evening meals. 

 

CMS suggests that children eat 1/3 of their daily food requirements at lunch. Please send a balanced 

lunch containing an item from each basic food group. These include: protein, fruits and vegetables, 

cereals and grains, and dairy. Any uneaten portions may be eaten in child care.  Food items such as 

candy, cookies, or desserts will be sent home. We understand that there are healthy choices of these 

types of snacks but it is difficult for children to decipher the differences. Be sure the foods you send 

can be opened independently and eaten easily.  

 

CMS may assess $5 per lunch should the family fail to provide lunch for their child(ren). 

We offer the option to order lunch through various vendors. If the purchased lunches by our various 

vendors are not enough food, please supplement your child’s lunch with other nutritional food. 

 

CMS offers the opportunity to order lunch for your child through different vendors.  These lunches 

are ordered through RenWeb.  Lunch ordering opens at the beginning of the school year for orders 

that will go through December.  In January lunch orders will open again and will cover the remainder 

of the school year.  Lunches can only be ordered for the set period of half the school year at a time.   

Lunch orders are closed after an initial ordering period and no new add on orders will be allowed. 

 

Refrigeration or heating of food is not provided. You may wish to include a cold pack in your child's 

lunch. A soft sided or cloth lunch bag is required. Due to limited storage space, please send the 

standard size with the approximate dimension 10 x 8 x 3 ½. Oversized or hard lunch boxes create a 

storage problem. Your child's name must be prominently and permanently marked on the outside. 

 

We recommend that your child participate in the preparation of his or her lunch. The uneaten food is 

sent home so that you may adjust portions accordingly. 

 

Parents are encouraged to come and eat lunch with their children in their classroom. Lunchtime 

provides a good opportunity to visit the school and to better understand your child’s classroom. 

Please contact your child’s teachers to schedule a time. Please limit visits to one family member at a 

time. Eating lunch with your child is a special opportunity for you to learn more about your child’s 

classroom and their environment. Out of respect to other families please limit lunch visits to no more 

than four per year.  Please respect this time with your child by adhering to the following guidelines: 

 

• Please turn off cell phones. Parents who are using cell phones while at lunch with their child 

may be asked to leave the classroom and have lunch privileges with their child revoked. 

 

• Do not bring electronic devices at this time. Again, parents will be asked to leave the 
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classroom and/or have lunch privileges with their child revoked. 

 

Napping 
 

California State Licensing regulations require all children age five and under to be offered an 

afternoon nap or rest period. Exceptions to napping will be considered at the request of the parent and 

at the discretion of the classroom teachers. Covered mats are provided for children.  They may bring 

in a small lightweight blanket (with their name marked on it) and a small stuffed animal that can 

easily fit in their mattress bag. 

 

Sharing 
 

Early Childhood: Sharing is a form of Practical Life as it provides children with one of their first 

experiences of speaking in front of their peers and helps them gain confidence. Sharing occurs on 

Tuesdays during Line Time, when the children sit in their circle with a co-teacher. Typically, a child 

presents brief information about the item he/she is sharing. He/she then has the opportunity to answer 

questions about the item from the other children. Ideas for sharing include books, postcards, and 

specimens of nature, objects from foreign countries and any handmade items. A child’s favorite toy is 

also an acceptable item to share. It is helpful if the child can share information about or significance 

of the object he is sharing.  If a book is brought in, it is helpful if the child marks his favorite page in 

advance. An enjoyable exercise between parents and child is to have the child ‘practice’ his/her 

sharing presentation. Again, the purpose of sharing is to gently introduce children to speaking in front 

of their peers and the “shared” items need not be elaborate or complicated. Sharing is optional; 

however, all children are encouraged to participate at least once. Likewise, it is not expected that 

children bring something every week. 

 

Elementary: Sharing is continued into the elementary levels during line time. The elementary teachers 

will provide a sharing schedule for the children with their names and dates for their presentations. 

Sharing is scheduled for elementary students in order to provide sufficient time for all children to 

participate. Favorite sharing items for elementary students include handmade models, books, travel 

photos and souvenirs. Encourage your child to participate by keeping track of his/her assigned sharing 

date and helping them to prepare. 

 

Messages 
 

Emails enable the Staff and Office personnel to efficiently organize and disseminate the considerable 

amount of communication received daily. It is important that any communication be written regarding 

observations, concerns, schedule changes, instructions, etc. 

 

Teachers are not available to speak on the phone during class time. Should you wish to leave a 

message for a Staff member, their extensions are listed below. Messages will only be picked up 

before 8:00 a.m. and after 3:00 pm. If you leave a message, please remember to make it complete and 

concise. Staff members have a very limited time in which to pick up their messages. Dial (858) 673-

1756 and then the appropriate extension. 

 

CMS Staff Directory 
Extension Mailbox 

113 Administrative & Development Coordinator 

101 To report absences, tardies, and illnesses 

102 Head of School 

103 The Ladybugs 

104 The Bumblebees 

106 The Dragonflies 

107 Director of Admissions and Marketing 
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108 Business Manager 

109 The Eagles 

111 Reading Room 

110 The Owls 
 

*After 11 a.m., please reach the voicemail of the Child Care Coordinator directly at 858-386- 6996. 

 

 

Field Trips 
 

Field trips are scheduled throughout the year. Volunteer drivers must have adequate auto liability 

insurance. The volunteer is liable in the event of accident, injury or death resulting from use of his/her 

vehicle. Drivers must have insurance coverage, complete a field trip driver’s form and provide a copy 

of the driver’s valid California Driver’s License. Specific guidelines will be provided to drivers prior 

to the field trip. 

 

If you do not want your child to participate in the field trip, or if your child is late to school, they may 

stay in either the lower or Early Childhood classrooms. In the event all children are attending the field 

trip with all Staff, please keep your child at home. 

 

Permission slips will be sent via email. The field trips may require a fee and are possibly arranged 

months in advance. Fees for field trips can be billed to your RenWeb account and payments can be 

made via check or electronic bank transfer through the RenWeb parent portal. We will not be able to 

offer credit or refund the fee if your child is unable to attend the field trip. 

 

All children should wear their official CMS T-shirt which can be purchased twice a year. 

 

Lost and Found 
 

Unclaimed clothing items are kept in a waterproof, plastic bin in the office. All unclaimed contents of 

this bin are donated to the Good Will. We will send reminders via email before the items are donated. 

Keeping in the Montessori philosophy, children are responsible for their own personal belongings. 

CMS is not responsible for lost or stolen items. 

 

Classroom Observations 
 

Parents are encouraged to observe their child interacting in the school environment. Early Childhood 

classrooms are equipped with one-way observation windows to enable parents to seamlessly observe 

their children. Contact your child’s teachers to make an observation appointment. CMS has multi-use 

observation rooms. Please note that the room may be used for unexpected or scheduled business or 

classroom purposes. After the first eight weeks of the school year and at the teacher’s discretion, the 

Early Childhood children become settled and confident in the classroom and parents may observe in 

class. Elementary parents may observe in class. Please limit observation time, in class, to no more 

than 30 minutes and abide by the general rules of observation: 

 
• no more than 1 parent at a time is allowed in class during observations 

• do not initiate conversation with a child and/or teacher 

• stay seated and do not move around the room (unless given permission to do so before the 

observation begins) 

• turn cell phones off 

• do not bring electronic devices into the classroom – this is meant to be a silent and respectful 

observation of the children’s classroom 

 

Failure to respect these rules may result in the immediate suspension of a parent's)’ observation 

privileges. 
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Parent Orientation 

 
All parents are required to attend Parent Orientation. Classroom management, general school policies 

and discipline procedures are reviewed and discussed. 

 

The Montessori Journey 
 

The Montessori Journey is an innovative parent workshop that provides insight on what your child 

does on a day-to-day basis, how they learn and how the Montessori education prepares them to be 

lifelong learners. It is a “hands-on” experience in which a Montessori classroom is simulated using 

the concepts of The Three Period lesson. CMS will offer the Montessori Workshop throughout the 

school year. It is mandatory that all parents attend a Journey during their child’s first year of 

admission to CMS. 

CMS Organizational Chart 
 

 

Board of Directors 

The Board of Directors has responsibility for setting school policies, fiduciary oversight and 

promoting the mission of CMS. The Board of Directors is comprised of parents, community 

members, teachers and the Head of School. All parents are welcome to attend the Board meetings. 

These meetings are held monthly at the school at 6:00 pm and the first 15 minutes are open.  If you 

wish to get on the agenda contact the Head of School. 
 

Parent Staff Committee 

The Parent Staff Committee is a parent-led organization that works in cooperation with CMS Board 

of Directors, faculty, and staff. Its purpose is to organize social events to encourage a sense of 
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community. 

 

Celebrations and Holidays 

 
At CMS, all holidays are celebrated from a cultural perspective reflecting the diversity of the school 

community. We feel that religious teaching is the province of the family. Our focus is the 

enhancement of our cultural studies curriculum. We highlight ceremonies, foods, costumes, arts and 

crafts, and underlying lessons of cultural values. 

 

Children are encouraged to share items from home that reflect the particular holiday. A parent's 

choice to absent the child from any celebration will be accommodated by the Staff and Office. This 

must be submitted in writing for inclusion in the child's file and for Staff notification. The child will 

be made comfortable in the office. 

Birthdays in the Classroom 
 

The child's birthday is unique and special, and we enjoy sharing this important occasion. At the 

beginning of the child's birthday month, a packet will be sent home, which will reserve the date of 

celebration, and contain pages representing each year of the child's life. On each page, please attach a 

photograph and a brief biography highlighting important events in that year of the child's life. Please 

send this to school the day before your child's birthday celebration. 

 

You may also send a special snack for the birthday celebration. The portions should be small for the 

early childhood children. Some suggestions are fresh cut fruit, small muffins, small bagels cut in half 

spread with cream cheese or trail mix. The Early Childhood as well as lower and upper elementary 

children participate in a traditional Montessori birthday celebration.  A birthday candle is lit to 

represent the sun. The child holds the globe and walks around the sun symbolizing a year in their life, 

while the teacher reads the biography page representing that year. The photographs are displayed in 

the classroom for the month, or put in a birthday book, then returned home. 

If you wish not to have your child’s birthday acknowledged, please let us know. 

 

Birthdays outside of the Classroom 
 

Any invitations distributed at school must include the entire class. If less than the entire class is 

invited, please contact the individual families to deliver invitations outside of school.  Families that 

have opted to share their contact information have their contact details available on the school 

directory on RenWeb.  

 

Halloween Carnival 

The PTC presents an annual Halloween Carnival at the school on a Saturday in October. Please check 

the school calendar for the exact date. A haunted house, games, and refreshments are available. All 

children (and parents!) are encouraged to wear their costumes. This is a popular and favorite event for 

families, staff, and alumni. 

 

Thanksgiving Feast 
 

Thanksgiving is celebrated on the last day of school before the holiday break with a feast prepared by 

the children. Parents may be asked to prepare certain parts of the meal such as baking a turkey or 

Tater-Tots. This is a special day for staff and children only. 

 

Hanukkah/Christmas/Kwanzaa/Chinese New Year/Norooz/Diwali and Others 
 

These holidays are acknowledged in the classrooms. Selected songs and refreshments are a typical 

means of celebration. 
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Valentine's Day 
 

The children exchange Valentine cards in their classrooms. 

 

Spring Egg Hunt 
 

The children decorate eggs and the elementary children hide the eggs for the Early Childhood 

children. 

Spring Fling 
 

A special, school-wide music program is presented in the spring for parents. Each classroom practices 

months in advance for this special event. For many children this is their first time on stage and is a 

very exciting event. Once arrangements are finalized, you will be notified of the exact date and 

location of this year’s Spring Fling. 

 

Last Day of School 
 

The last day of school, half day, is celebrated with a special lunch, a special program and activities 

 
 

Discipline Policies 

Montessori philosophy stresses self-discipline of the child. In an atmosphere of freedom within limits, 

the focus is placed on a sense of responsibility, respect for persons and materials, consideration of 

others and cooperation. Montessori discipline emphasizes non-punitive, positive methods that avoid 

personal humiliation. Discipline is in the form of logical consequences and will be appropriate to the 

child’s developmental stage and level of understanding. Whenever possible, behavioral changes will 

be effected through positive reinforcement and logical consequences. 

 

Misbehavior 
 

Although the functioning of a Montessori class promotes the acceptance of a wide variety of 

individual needs, at times a child’s behavior may become disruptive to individuals, groups, or to the 

work cycle of the class. Recurrences of this behavior can have a substantial impact, not only on a 

child engaging in the behavior, and/or children involved, but also on the class as a whole. 

When a teacher deems behavior to be negative and damaging to other children, the class environment, 

or a child, steps will be taken to protect the overall functioning of the class. Depending on the nature 

of the problem and a child’s history, each incremental step may vary in order to achieve what is 

determined to be in the best interest of the class and Country Montessori. 

 

1. The teacher will address the misbehavior in the classroom using natural and logical 

consequences. The parents will be informed that a problem is recurring and what corrective 

measures are being applied. It is necessary to have the cooperation and support of the parents 

in developing consistent expectations of behavior. 

 

2. If the misbehavior continues, the parents will be contacted for a conference with the teachers 

and Head of School. A behavioral plan will be reviewed and a timetable will be set for a 

behavioral modification. Both parents must sign the Behavioral Plan. The teachers will keep 

parents and the Head of School informed of the child’s progress through reports and direct 

observation through daily/weekly communication. 
 

3. Outside professional help may be required at this point. The professional may be asked to 
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participate in the creation and monitoring of the behavioral plan. Country Montessori does 

not recommend specific professionals but has a list of people or organizations that may be 

used as a resource. It is the responsibility of parents to choose the professional, keeping in 

mind that it is important that the child, family, and school are all able to work with whoever 

is selected. Tuition does not cover this situation. 

 

4. If, following the implementation of the new behavioral plan, the misbehavior continues or 

increases in severity, the teacher may propose to the Head of School that the child be 

expelled. The Head of School may affirm the proposal or develop an alternate plan. The 

parents, teachers, and Head of School will meet to discuss the decision. 

 

The process outlined above may be accelerated at the discretion of the Head of School and Staff 

should the safety of students and/or Staff be compromised. Steps may include immediate, temporary 

or permanent removal of the student, with or without warning. In some cases, parents must agree to 

pick the child up from school within an hour of being contacted during the school day when these 

instances occur. 

 

Additional consequences for certain behaviors may include suspension or expulsion from school. The 

following specific actions may be severe enough to require immediate suspension or dismissal: 
 

➢ Assault--Assault or harassment, whether physical, sexual, or verbal, will not be tolerated. 

Any form of assault will be responded to with disciplinary action and the possibility of suspension or 

expulsion. 
 

➢ Biting--If biting occurs, parents of the child who was bitten and parents of the child who did 
the biting will be notified the same day that the incident occurred. If a child continues to bite 
more than twice during a two-week period, the child will be suspended for a day. A child who 
is 5 years or older will automatically be suspended from school for one day for any biting. 
Any child who breaks the skin while biting will automatically be suspended for one day, with 
the possibility of having to remain out of school for three days. If biting continues to be a 
serious problem, parents will be notified for a meeting with the teachers and Head of School 
to discuss a behavioral plan. 

 

➢ Uncontrollable behavior--including, but not limited to, screaming, escaping from the 
classrooms, or running away from Staff in a manner which could be dangerous to the child’s 
safety. 

 

➢ Bullying – Bullying will not be tolerated at CMS. Bullying means any severe or pervasive 

physical or verbal act or conduct that is carried out with the intent to harm someone. It is 
often a repeated activity, but it can also be a one-time event. Bullying always involves a 
power imbalance. Children who bully use their power such as physical strength, age, 
popularity, or access to embarrassing information to control or harm others. Each incident of 
bullying should be reported to a teacher or the Director so that it may be promptly 
investigated. Child often do not tell adults. If you believe you child is being bullied, listen to 
your child. Advise your child to report the bullying. Contact CMS to inform us of your 
concerns. Always assure your child that they are not to blame for what happened. 

 

➢ Disrespect--Disrespectful behavior is not tolerated at CMS. Rude, negative, or hurtful 
comments, damaging or destructive actions, or a disregard for personal or school property is 
unacceptable. Depending on the severity of the action, a behavioral plan may be developed or 
expulsion may occur. 

 

Suspension or Expulsion 
 

Suspension or expulsion is the removal of a child from school at the request of the school via its 
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representatives. Suspension or expulsion may occur for disciplinary reasons, or because of a 

demonstrated lack of support on the part of the child’s parents (i.e., a failure to comply with the 

policies and/or procedures outlined in the Parent Handbook or non-payment of tuition.) Parents 

whose children attend CMS, are financially responsible for the replacement or repair of any school 

property broken or damaged by their child. 

 

Cell Phones and Video Games 

Early Childhood and Lower Elementary children are strictly forbidden to carry cell phones to school. 

If a child does bring a cell phone to school, the teachers will confiscate it and contact the parents who 

will be required to retrieve it from the teacher.  Upper Elementary students may bring a cell phone to 

school but it is to remain off and may only be used after school. No child is allowed to bring video 

games to school. If a child does bring a video game to school, the teachers will confiscate it and 

contact the parents who will be required to retrieve it from the teacher. 

Repeated violations of this policy may result in the child’s suspension or expulsion from the school. 

 

Parent-Staff Relations 

Any Staff member or parent with a school concern is encouraged to discuss the matter directly with 

the individual(s) involved as soon as possible. If a discussion does not resolve the matter or if a 

discussion appears to be impractical, the following procedures should be implemented. 

 

Support and Resolution Procedures (see figure 1) 
 

1. Parent/Child 

a. Parent concern about child 

i. Step One 

1. Action: Meeting with Teachers 

2. Documentation completed and signed by parent and Teachers If the 

concern is not resolved 

ii. Step Two 

1. Action: Meeting with Teachers 

2. Documentation completed and signed by parent and Teachers If the 

concern is not resolved 

iii. Step Three 

1. Action: Meeting with the Head of School 

2. Documentation completed and signed by parent, Teachers, and Head 

of School 

3. Head of School informs parent in writing of final determination 

regarding the parent concern 

 

2. Parent Concern about Teacher 
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a. Step One 

i. Action: Meeting with Teacher 

ii. Documentation completed and signed by parent and Teachers If the concern 

is not resolved: 

b. Step Two 

i. Action: Meeting with the Head of School 

ii. Documentation completed and signed by parent and Head of School 

iii. Head of School informs parent in writing of final determination regarding the 

parent concern 

3. Teacher Concerns 

a. Teacher concern about child and/or parent(s) 

i. Step One 

1. Action: Meeting with parents (Head of School may attend) 

2. Documentation completed and signed by parent(s) and Teachers If 

the concern is not resolved: 

ii. Step Two 

1. Action: Meeting with parents and Head of School 

2. Documentation completed and signed by parent(s) and Head of 

School 

3. Head of School informs parent in writing of final determination 

regarding the Teacher concern 

4. Parent Concerns 

a. Parent Concerns about policies 

i. Step One 

1. Action: Meeting with Head of School 

2. Documentation completed by parent and Head of School 

3. Head of School informs parent in writing of final determination 

regarding the parent concern 
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If the parent is dissatisfied with the resolution: 

a. Dissatisfaction should be communicated: 

i. Immediately and directly in writing to the Head of School, and 

ii. To the Board President 

 

The Board will issue a written decision, which will be considered final. Action may include dismissal 

of the family from the school. 

Support and Resolution Procedures Country Montessori School 
(figure 1) 

Parent Concern about 

Child/Teacher 
↓ 

    Meet with Teachers 

↓ 

Meet with Teachers and Head 

of School 
↓ 

Head of School Decides 

Teacher Concern about 

Child/Parent 
↓ 

     Meet with Parent(s) 

↓ 

Meet with Parent(s) and 

Head of School 
↓ 

Head of School Decides 

  Concern about Policies 
↓ 

Concern discussed (and 

documented) with the Head of 

School 
↓ 

         Head of School 

↓ 

Board of Directors Discusses 

↓ 

Board President Decides 

 

Divorced Families 
• For consistency purposes parent/teacher conferences will be done with both parents present 

• Each parent will have their own RenWeb parent portal login 

• All school emails will be sent to both parents 

• All teacher emails will be sent to both parents 

• Teachers/school will not be placed in the middle of parental disputes 

• Parents will provide the school with a schedule of student pick ups 

• Students will be allowed to bring a backpack to accommodate their schedules 

• It is not the responsibility of the teachers to be involved in parental disputes with work being 

sent home or homework 
 

 

Parent Partnership Policy 

Open, honest, and respectful communication between parents and school Staff is essential to a strong 

partnership to benefit our children. CMS’ Parent Partnership Policy clarifies this partnership and 

expectations. As always, if there are any questions or comments regarding the CMS Parent 

Partnership Policy, parents are encouraged to discuss them with their child’s teachers and/or the CMS 

Head of School 
 

Working together, parents and CMS Staff, including teachers, classroom and child care assistants, 

enrichment teachers, and the administration, have a strong influence on the emotional, social, 

academic, and spiritual development of our children. By modeling adult working relationships based 

upon respect and openness, we also help children to grow and mature in their relationships with 

others. Trust and mutual respect are the two most important factors in the Parent and CMS 

partnership. 

 

Parent involvement and support is critical to the success of CMS. Staying informed about important 

school events, reading written communication, volunteering, attending pertinent meetings and 
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communicating concerns openly and constructively to Staff closest to an issue, all help to build a 

foundation for a successful partnership. CMS and its Board of Directors are committed to open and 

timely communication regarding pertinent information. In addition, thoughtful questions and 

suggestions directed to either the school or the Board are always welcomed. 

 

Our children and entire school community benefit from a strong partnership between parents and 

Staff. Together, we share an important responsibility to enable our children to become, in the words 

of the CMS Mission Statement, ‘independent, confident, academically prepared, and socially 

responsible citizens, who will be lifelong learners and problem solvers’. 

 

If the parent’s philosophy is not aligned with the school, families may be asked to find another 

environment for their child/(ren). 

 

What can parents and school expect of each other as we enter into a long-term partnership to aid the 

development of your children? So that parents can know what they can expect of the school and, in 

turn, what the school, with its mission of providing a superior Montessori learning environment, can 

expect of parents. By publishing a dialogue based on important questions and answers contained in 

this Policy, we aim to reduce the misunderstanding and disappointment that can result when unstated 

expectations go unmet. 
 

What does the school expect from parents? 

Q. What is the school’s most basic expectation of parents? 

 

A. Make continuing efforts to understand and embrace the Montessori approach and to work in a 

cooperative partnership with the school. These efforts should begin before admission.  The school 

desires parents who understand and embrace the mission of the school. To that end, we help parents 

learn about the Montessori Method by providing information and opportunities for parent education. 

 

Once children are enrolled, the school expects parents to attend regularly scheduled parent- teacher 

conferences and parent education events such as the Montessori Journey and Education Nights. 

 

Professional Staff and parents are expected to work collaboratively to foster the development of the 

child. Children thrive when home and school work in harmony, with both environments sharing the 

same educational values and expectations, and the adults serving as role models for the attributes 

we’re working to develop in children. 

 

Q. What contribution can I make to create a positive school community? 

 

A. Demonstrate respect for all adults and children, the school, the school’s programs and become 

involved in the life of the school community. 

 

Model respect for your children-for them, their classmates, parents of classmates, teachers and other 

school Staff-in short, for everyone associated with the school. Respect begins with civility and 

deepens into trust. Our most fundamental behavioral guidelines for the children are: “respect yourself, 

respect others and respect the environment.” We expect the same from adults, parents, and school 

Staff, at all times and in all relationships within the school community. We expect every member of 

our community – students, parents, and Staff, to be willing to accept full responsibility for their 

attitudes, actions, and ultimately for their lives. This includes speech and outward behavior. Support 

your child by speaking of his/her teachers, classmates and school in positive terms. Respect and abide 

by the school’s policies and procedures. Honor your commitments. Look for ways to make a positive 

contribution to the life of the school. Through your behavior you contribute to your children’s moral 

development and to the culture and climate of our school. 
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Q.  How can I create consistency between home and school? 

 

A.  Strive to include Montessori principles in your parenting. 

 

Learn as much as you can about Montessori principles as they apply to preparation of your child’s 

home environment as well as the way we, as parents, interact with our children. This begins with the 

general principle; “Never do something for your child that she can do for herself.”  Allow your child 

to engage in all of the simple tasks of everyday life that a child can do for himself at each stage of 

development. Montessori education may also entail learning a communication style that is different 

from the way in which we were parented. 

 

Children develop a love of learning and become responsible, independent, and capable when parents’ 

values and expectations are consistent with those of the school and reinforced, on a consistent basis, 

at home. 

Q. What are my responsibilities regarding communication between home and school? 

 

A. Maintain active, direct and respectful, two-way communication with the school. 

 

Read communications that are emailed or sent home, including notes and limited fliers. School 

information, including forms, are found on RenWeb/ Inform the school in a timely manner of 

pertinent changes in your child’s life. Parents are responsible for keeping contact information current; 

especially phone numbers, and informing the school of any custodial arrangements. If the custodial 

arrangements of your child have changed since you enrolled your child, it is your responsibility to 

provide a copy of the current court order to the school. 

 

Active communication involves parents sharing observations and concerns about their child with their 

child’s teachers. In matters large and small, remember the principle of respect even when there is 

disagreement, disagree respectfully and follow the school’s problem-solving process described in the 

Parent Handbook. 

 

Children prosper most when the adults in their lives work in harmony and resolve conflict through 

side-by-side problem solving rather than face-to-face confrontation or by involving others who are 

not part of the problem or the solution. 
 

What can parents reasonably expect from the school? 

Q. What can I expect from the school academically? 

 

A. Country Montessori aspires to fulfill its mission as a Montessori school. 

 

As a Montessori school, we are different from traditional schools. Our first commitment is the whole 

development of the child. Montessori children learn critical thinking and problem-solving skills as 

well as amass a great deal of factual knowledge. Our curriculum is challenging and you can expect 

your child to be provided with challenging work that is appropriate for them.. Parents of our 

graduates report that their children are well prepared academically, socially, and emotionally for 

middle school in area private, public, or parochial schools. It’s not unusual for children working “at 

level” at CMS to report that they are on the “A” honor roll at other schools, while children working 

“above level” at CMS are significantly ahead of their peers, particularly in math. However, our aim is 

for each child to be far more than a repository of information. We guide each child to think for 

themselves. Cognitive development and a solid academic foundation are important, yet they represent 

only one dimension of our aspirations for your child. Equally significant is your child’s social, 

emotional, spiritual, and physical development. 

 

Children are given choices and a great deal of freedom, within limits, during the school day. They are 

allowed to experience and learn from, the consequences of their choices thereby strengthening their 
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critical thinking skills and promoting self-correction. The choices a child 

makes and the accompanying responsibilities influence the emerging character of your child. The 

Montessori child identifies his interests and develops his individual gifts with the goal to strengthen 

intrinsic motivation and self-direction. She does this by choosing her own work, or shaping it to a 

considerable degree, following that work through to completion, while working independently or in 

cooperation with others. 

 

Significant emphasis is placed upon community service. Younger children learn by serving their 

small community, e.g., classmates, classroom, and family. As they grow, children reach out to the 

larger community and experience the many rewards of helping others. The children gain awareness 

and appreciation of others, of the challenges faced by others and equally important, of their own 

strengths and abilities to work with others and affect the world around them. 

Community service is an integral part of their lives and stays with them well beyond their CMS years. 

 

We treat each child with dignity and respect, and expect that he/she will treat all others with the same 

respect. We treat each child as an individual and strive to develop each child’s unique gifts- within 

the context of the classroom and the school community. With freedom comes responsibility, and each 

child learns to balance his/her personal freedom with a clear sense of responsibility to him/herself, to 

others and to the community as a whole. 

 

Q. What can I expect in terms of communication from the school? 

 

A. We aim to maintain open, honest, timely, and respectful communication with you about your child 

and about information affecting the school community. 

 

There are two regularly scheduled parent-teacher conferences each year accompanied by a written 

progress report. In the event of special concerns, your child’s teachers will contact you to discuss 

these concerns by phone or in person. If you have a concern or question about your child’s classroom 

or progress, please contact your child’s teachers first before talking to administrative Staff. In 

addition to conference reporting, teachers will communicate with you via classroom letters and 

newsletters, email messages, and short reports as needed for individual children. 

 

Each CMS teacher is a well-trained professional and her evaluation is confidential and based on direct 

observation of your child. She will always offer her current best understanding of your child’s 

progress and his/her strengths and needs. For all children, this evaluation is based on the teacher’s 

observation(s), which may be augmented by input from the administrative Staff. For elementary 

children, we also provide a portfolio of your child’s work and at the end of the school year, results 

from standardized testing. 

 

We will promptly consult you should it ever become clear that a child is not benefiting from the 

school’s program and outside professional assistance is needed by the teachers to help the child. 

 

Regarding on-going, school-wide communication, the school posts a newsletter, The Treepost, as 

well as the Parent Handbook, school calendar, and other flyers and publications on the website. We 

also invite you to attend Open House events such as Mother’s Night and Father’s Night, as well as 

parent education opportunities. 

 

Q. What can I expect of the school environment? 

 

A. We strive to ensure an environment that is physically and emotionally safe and supportive, as well 

as aesthetically beautiful. 

 

Dr. Montessori said that the classroom teacher’s first responsibility is to prepare the environment. 

This means that the learning materials should correspond to the developmental characteristics of the 

child at each level. It is important that those materials be attractive to the child: correct in size, 
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aesthetically pleasing, well maintained, and complete. In a broader sense, the whole school 

environment must meet these criteria: to appeal to the child and to inspire his work. 

 

We are ever vigilant to ensure that the school buildings and grounds are physically safe, secure, and 

well maintained. If you notice something that needs to be addressed, please bring it to the attention of 

the administrative Staff. 

 

Our community of children and adults comprise a social environment and culture that impacts the 

child’s experience.  We strive to make this environment emotionally supportive and safe for every 

child. This does not mean that there are no problems. It does mean that we will work with your child 

in developmentally appropriate ways to deal with problems as they arise, empowering him with 

problem-solving and social skills and aiding him/her in the development of emotional intelligence to 

prepare for a lifetime of working with others in different communities and organizations. 

 

Q. What professional standards can I expect of the school and faculty? 

 

A. The school is accredited by WASC (Western Association of Schools and Colleges) and is a Full 

member of the American Montessori Society (AMS) and maintains high standards for training and 

professionalism among its faculty. 

 

The school’s educational program meets or exceeds California Standards of Education and the 

National Math and Science Teachers Association of Standards. AMS standards ensure the school 

consistently provides children with an authentic Montessori education including Montessori-trained 

Staff, Montessori materials, student assessment and record keeping, fluid parent communication, and 

most importantly, an environment and education where children develop a lifelong love of learning. 

 

Montessori professional Staff continues to strengthen the education program through an on-going 

review and development process. The average tenure of a CMS teacher is 11 years with 25% of them 

in their second decade of teaching at Country Montessori. 

 

At a minimum, all ECE and Elementary classroom lead teachers have a Montessori teaching 

credential, for the age group they teach, from an MACTE (Montessori Accreditation Council for 

Teacher Education) accredited teacher-training center. All of our Elementary teachers hold a 

minimum of a bachelor’s degree in education or a related area. In addition, CMS sponsors one high 

performing employee to attend a MACTE teacher-training center to earn their Montessori teaching 

credential. CMS has a strong tradition of “growing our own” in providing talented and hard-working 

employees with professional and personal growth opportunities. The school benefits by retaining 

high-performing employees and the children benefit from the continuity of teachers and other Staff 

who work with them. 

 

The school also promotes a culture of professional growth by providing time and resources for at least 

sixteen hours of professional development and continuing education for teachers. Annually, teachers, 

in collaboration with the Head of School, identify areas of desired or needed professional 

development. In addition to on-site workshops, teachers are encouraged to attend professional 

conferences locally and out-of-state. 

 

Q. What can I expect of the school administration? 

 

A. Integrity; a focus on the needs of the individual child in harmony with the life of the community; 

mission-driven decision embodying good stewardship and responsible management; and an open-

door to your questions or concerns. 

 

Administrative Staff interface with all the various constituencies of the school; students; parents; 

extended families; faculty; board members; alumni; prospective parents; professional visitors; 

government officials; other schools and educational organizations; and the general public. In your 
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interactions with the administration, you can expect professional and courteous conduct, as well as 

mutually respectful communication. The Head of School, Director of Admissions and Marketing, 

Administrative & Development Coordinator and Business Manager comprise the Administrative 

team. They often face decisions requiring a balance of competing priorities. Sometimes those factors 

are mutually exclusive; sometimes equally well-intentioned adults see matters differently. In making 

decisions, the administration will focus on the interest of the individual child in balance with the 

needs of the school. 

 

Reopening Plan(s) consistent with guidance from CDPH and Local Health 

Dept. / COVID-19 Prevention  
1. Webpage: All Reopening Plan(s) / Coronavirus Disease Prevention are published on 

our school website https://www.countrymontessori.org/reopeningplan/ 

2. Distance Learning:  A distance learning option will be provided to students and 

families who do not feel comfortable returning to in-person instruction.  This option 

will be made available regardless of student’s health conditions.  The distance 

learning option will be available to all students, regardless of circumstances.  Our 

distance learning option will mirror the on-site classroom and will be live Monday-

Friday. Our goal is to have our distance learners experience be as close to what they 

would have on-site. We know that in the beginning, it may require additional 

communication with our parents and students, with the intention to have the 

communication balance out as it would if the student were on-site.  Families who 

select distance learning will still have the opportunity to have their child assessed on 

a regular basis in accordance with the CA Health and Human Services Agency to 

ensure their instruction is individualized and meets the unique needs of each student. 

• Class will begin on time 

• Attendance / Tardies will be recorded 

• Each student needs access to an electronic device and a quiet workspace/desk/table 

• Students need to be dressed and fed breakfast before class begins 

• Recess/snack and lunchtime will be assigned 

• Google classroom and Zoom will be used 

• Lessons 

o All lessons will be given live, some pre-recorded may be used 

▪ Zoom lessons will not be recorded 

o Lessons will be given individually and in small groups 

▪ Work will be sent home and turned in  

▪ Schedule to be determined 

• Will occur during the regular school day dismissal procedure 

• Materials/Supplies will be provided 

o Enrichment Classes 

▪ Spanish-Live 

▪ Music-Live 

▪ PE-Live, may have some pre-recorded lessons 

▪ Computer-Pre-recorded lessons will be phased in 

▪ Elementary Art-Live and may have pre-recorded lessons 

▪ Reading Groups-Live 

• Communication 

o Students  

▪ Individual check in times will be arranged on as needed basis 

o Parents 

▪ Check in times will be arranged 
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• Before or after school, not during the regular school day on as 

needed basis 

 

3. Physical Distancing: Classroom Environment –  

o Stable groups  

o Classroom spaces divided by shelving or partition 

o Tables/work rugs spaced 6 feet apart and assigned seating for both (each child 

will have their own workspace not shared by anyone else) 

o Plastic/Cardboard table corrals for tables of more than one student 

o No apron/jacket racks 

o Designated bathrooms 

o Designated cubby space for lunches, work  

o Student water bottles will be permitted (will be placed on their table) 

o Each student will have a pencil box of supplies on their table 

o Group snack 

o Assigned lunch tables/seats - Rotation  

o Utilizing outdoor learning spaces 

o Designated/ Rotation of playground and outdoor spaces 

o Open windows 

o Students will stay with their designated cohort throughout the day for recess, 

lunch and all other activities 
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• We will also be utilizing our ample outdoor space as additional learning areas to 

maximize social distancing throughout the day. 
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4. Stable Cohorts 

• Country Montessori School will be utilizing the Department of Education 

Looping method – students will be placed in consistent stable groups (cohorts) 

with an assigned teacher/s and similar age levels.  Looping allows for safe onsite 

instruction thus maintaining the relationships between students and teachers, 

more targeted and efficient instruction.  Cohort will utilize a designated area with 

all the requirements of PPE and hygiene protocols.  Classrooms environments 

will be equipped with plastic/ vinyl/ cardboard dividers/corrals for desks, taped 

off floor space to promote social distancing.  Outdoor areas will also be utilized 

as much as possible as weather permits.  Cohort sizes will be dependent on 

enrollment but will be established to promote the smallest groups possible in 

accordance with available staffing and learning spaces.  Cohorts will remain 

together throughout the day for all activities including: classroom instruction, 

recess, and lunch.  

 

5. Face Coverings and Other Essential Protective Gear 

• In accordance with CDPH guidance: Individuals who refuse to wear a face 

covering but who are not exempt will not be permitted to remain on campus and 

will be given the option of distance learning. 

• CMS has a supply of face coverings to provide them to any student who 

inadvertently fails to bring a face covering to school to prevent unnecessary 

exclusions. 

• Any student excluded from campus due to refusal to wear a face covering but 

who is not exempt will be offered distance learning. 

• CMS has a supply of face coverings to provide them to any individual who needs 

one. 

• Face Masks- CMS will be following the COVID-19 Industry Guidance for 

Schools regarding face masks.  All Students 3rd – 5th grade will be required to 
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wear a face mask.  For 3rd – 5th grade (who are required to wear a face mask) a 

face shield is not an acceptable alternative to a face mask.  At this time all other 

grades are strongly encouraged to wear a face mask.  In accordance with the 

California Department of Public Health (CDPH): All persons two years of age or 

older who are present in the county shall have possession of a face covering when 

they leave their home or place of residence.  We are requiring that ALL students, 

regardless of their age, wear their face mask during morning arrivals and 

dismissals as they are entering their respective classrooms.  This will help us to 

ensure we are all in compliance with the CDPH requirement that everyone have a 

mask in their possession.  Once in their classroom K, 1st and 2nd grade may take 

their mask off if needed. However, we strongly encourage all students to wear 

their face masks as much as possible.  Teachers and staff will wear a face mask 

throughout the day.  

• Teachers have all been provided with cloth face coverings.  Additionally, our 

campus maintains a supply of disposable face masks in the event a teacher or 

student requires one. 

• Gloves- our school maintains a supply of nitrile gloves to be utilized at any time 

needed for cleaning or as additional protective gear  

• We have established a PPE cabinet that contains all needed safety and protective 

gear including but not limited to: gloves, hand sanitizer, face masks, EPA 

approved cleaners and disinfectants  

 

6. Cleaning and Disinfection – CMS will be utilizing the guidance of the CDC in 

regards to how to properly clean and disinfect 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-

facility.html 

• Disposable gloves are available to be used when cleaning or disinfecting 

• Touch free hand sanitizing stations have been installed near all entrances and 

exits of all classrooms throughout the campus 

• All hand sanitizers contain at least 60% ethyl alcohol as recommended by the 

CDC 

• Staff will sanitize supplies and facilities throughout the day 

• Play structures will be phased in (TBD) and sanitized prior to use by different 

groups 

• CMS has also purchased an electrostatic disinfectant sprayer to allow for quick 

disinfecting of all classroom spaces and materials as part of regular deep cleaning 

practices 

• All water fountains will be taped off.  Students will bring reusable water bottles 

which teachers will assist with filling to ensure they have regular access to water 

throughout the day 

• Daily cleaning and enhanced sanitation will occur at the end of each day with a 

focus on disinfecting all “high touch” areas 

• Janitorial staff have also been instructed to focus on high touch areas for 

increased sanitation 

 

7. Entrance, Egress, and Movement Within the School 

Morning Arrivals 

• 8:15-8:45 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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• 4 lanes for cars 

o Grades 4 cohort and 5 cohort use curbside  

o Grades 2 cohort-3 cohort use lane closest to the cross walk 

o Grade 1 cohorts (2) and Kindergarten class DF -use second lane   

o Kindergarten classes BB and LB -Use lane closest to fence 

• All teachers must be wearing masks 

• All 3-5 grade students will be wearing their masks when exiting their car and 

throughout the day 

• All 1-2 grade students must be wearing their mask before exiting their car and are 

strongly encouraged to wear it all day 

• All Kindergarten students must be wearing their mask before exiting their car and are 

strongly encouraged to wear it all day 

• Only the student cohorts teacher will retrieve their students from the car 

• The cohorts will not mix while walking to their classrooms 

 

Entries/Exits 

• All 4 grade students will enter/exit the classroom using front door on the south side 

• All 5 grade students will enter/exit the classroom using the door that is on the north 

side 

• All 3 grade students will enter/exit the classroom using the door on the north side 

• All 2 grade students will enter/exit the classroom using the first door on the south 

side  

• All 1 grade students will enter/exit the classroom using the second door on the south 

side 

• All LB Kindergartners will use their south facing door 

• All BB Kindergartners will use their south facing door 

• All DF Kindergartners will use their south facing door 

• No one will use the kitchen entry 

 

Dismissals/Departures 

• 3:00-3:15 

• 4 lanes for cars 

o Grades 4 cohort -5 cohort use curbside  

o Grades 2 cohort 3 cohort use lane closest to the cross walk 

o Grade 1 cohorts (2) and Kindergarten class DF -use second lane   

o Kindergarten classes BB and LB -Use lane closest to fence 

o All teachers must be wearing masks 

• All 3-5 grade students will be wearing their masks when exiting their classroom and 

until they are in their car 

• All 1-2 grade students must be wearing their mask before exiting their classroom and 

until they are in their car 

• All Kindergarten students must be wearing their mask before exiting their car and are 

strongly encouraged to wear it all day 

 

• Only the student cohorts teacher will put their students in the car 

• The cohorts will not mix while walking to their cars 

 

Visitors/Parents 

• Visitors are not allowed on campus 
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• Parents do not need to be on campus with the above arrival/dismissal procedures 

o Administration will meet parents outside in parking lot should they need 

something 

o Administration and parents must be wearing masks 

• Teachers will be limited to interactions with cohorts to the extent possible 

o Grade level teachers will only be with their cohorts 

o Spanish, PE, and Art teachers will be with all cohorts 

▪ Using outdoor learning classroom environments 

 

8. Health Screenings for Students and Staff 

• Daily Self-Declaration by Families and Staff – In an effort to protect the health 

and safety of our entire community families and staff will need to digitally sign a 

daily self-declaration prior to entering the campus.  Families and staff must be 

able to answer “no” to the following questions.  

o Have you or anyone in your household traveled internationally within the last 

14 days? 

o Have you or anyone in your household had close contact with or cared for 

someone diagnosed with COVID-19 within the last 14 days? 

o Have you or anyone in your household experienced any cold or flu-like 

symptoms in the last 14 days (to include fever, cough, sore throat, respiratory 

illness, difficulty breathing)? 

o Have you taken any fever reducing medication within the last 24 hours? 

• If you answer “yes” to any of these questions additional details will be required 

prior to you entering the campus.  

• All parents must complete a daily self- declaration prior to dropping their child 

off.  Teachers must complete a daily self-declaration prior to beginning their 

work day. 

• The parent and staff self-disclosure is completed by scanning a QR code that is 

linked to a Google Form.  For those without a smart phone we also have paper 

copies of the self-declaration available as well. 

• Daily Temperature Checks – prior to a student/ staff entering campus/ classroom 

they will have their temperature taken using a no-touch forehead thermometer.  

Any student or staff with a temperature exceeding 100 degrees will not be 

allowed to attend school/ work that day.    

• In the event that a child or staff shows symptoms once onsite they will be 

separated in a designated area away from others so that they can be sent home 

immediately and minimize possible exposure to others 

 

9. Healthy Hygiene Practices 

• Upon arrivals all teachers and staff will wash their hands, have their temperature 

taken and open all windows of their classroom environments.  

• Teachers regularly reminding students to use tissue to wipe their nose and to 

cough/ sneeze into a tissue or their elbow 

• Students and staff will wash their hands frequently throughout the day, including 

before and after eating; after coughing or sneezing; upon entering the classroom 

from outside area; before/ after handling any shared items; and bore and after 

using the restroom.  

• Upon arrival all students will wash their hands immediately after entering their 

classroom environment 
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• Students and staff are regularly reminded to always wash their hands for 20 

seconds with soap.  Signage reminding them about using soap and the proper 

duration of handwashing is posted in all restrooms 

• Individual supply kits have been established so that each student has their own 

materials of all needed supplies  

• Touch free hand sanitizing stations are also being installed near all entrances and 

exits of all classrooms throughout the campus 

• All hand sanitizers contain at least 60% ethyl alcohol as recommended by the 

CDC 

• Staff will sanitize supplies and facilities throughout the day 

• Daily cleaning and enhanced sanitation will occur at the end of each day with a 

focus on disinfecting all “high touch” areas 

• Lunch areas for all students will be set up to allow for social distancing 

• Recess times will reflect the same groupings of students as their classroom 

cohorts 

• Play structures will be phased in (TBD) and sanitized prior to use by different 

groups 

• CMS has also purchased an electrostatic disinfectant sprayer to allow for quick 

disinfecting of all classroom spaces and materials as part of regular deep cleaning 

practices 

• All water fountains will be taped off.  Students will bring reusable water bottles 

which teachers will assist with filling to ensure they have regular access to water 

throughout the day 

• Parents who are dropping off at CMS may also be subject to a temperature check 

• Parents will sign in using a no touch sign in utilizing a QR code which they will 

scan with their smartphone. 

• Parents who are dropping off must also wear a face mask that covers their nose 

and mouth 

• Parents will be asked to digitally sign a daily self- declaration form 

• All required signage is posted in all classrooms, buildings and bathrooms 

 

10. Identification and Tracing of Contacts 

Country Montessori School utilizes a student information system called FACTSMgt to 

maintain contact information for all enrolled students and families.  Contact lists are being 

complied for each consistent cohort containing student’s name, parent names, phone number 

and email addresses.  These contact lists will make it possible to quickly notify individual 

groups of any possible exposure risks.  These lists can also be provided to local health 

department in the event that we need to coordinate with local health department for 

notification or tracing of contacts. 

In the event of a confirmed COVID-19 case infection: In accordance with COVID-19 and 

Reopening In-Person Learning Framework for K-12 Schools in California, 2020-2021 

School Year CMS would take the following actions: 

• Notify the San Diego Department of Public Health 

• Isolate case and exclude from school for 10 days from symptom onset or test date 

• Identify contacts, quarantine & exclude exposed contacts (likely entire cohort) for 

14 days after the last date the case was present at school while infectious 

• Recommend testing of contacts, prioritize symptomatic contacts (but will not 

shorten 14-day quarantine) 
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• Disinfection and cleaning of classroom and primary spaces where case spent 

significant time 

o Electrostatic disinfectant sprayer will be utilized to thoroughly disinfect 

any materials or area where case spent significant time 

• School may remain open depending on the extent of potential exposure and 

recommendations by local department public health  

• School will utilize Admin Corner (school newsletter) to provide notification of a 

confirmed COVID-19 case as well as the follow up procedures and 

recommendations by the local department of public health  

We have designated 2 administrative staff to assist with any contact tracing, such as creation 

and submission of lists of exposed students and staff to the local health department and 

notification of exposed persons.  The main point of contact for the local health department 

about Coronavirus Disease is our Head of School, Adela Corrales 

adelac@countrymontessori.org 858-673-1756 

 

11. Staff Training and Family Education 

Staff Training 

• Designated meetings with small groups of teachers of different grades and classes 

are scheduled for the week of August 10, 2020 

• Areas to be covered 

o Face coverings – sharing and reviewing the CDC guidance on how to 

wear masks - https://www.cdc.gov/coronavirus/2019-ncov/prevent-

getting-sick/how-to-wear-cloth-face-coverings.html 

o Cleaning and disinfection 

o Physical distancing guidelines and their importance 

o COVID-19 specific symptom identification - 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-

testing/symptoms.html 

o How COVID-19 is spread 

o Preventing the spread of COVID-19 if you are sick, including the 

importance of not coming to work if staff members have symptoms, or if 

they or someone they live with has been diagnosed with COVID-19 

o Lunch procedures and schedules 

o Recess procedures and schedules 

o Arrival/dismissals of students procedures 

o Entry/exit locations for all grades 

o Staff procedures and protocol when arriving at the school each day 

o Procedures for egress and movement within the school 

o Procedures of screening our students and staff for symptoms of 

Coronavirus disease 2019 and where the designated isolation areas are 

o Measures to be taken when a student, teacher or staff member has 

symptoms, is a contact of someone infected, or is diagnosed with CoVID-

19 

o Triggers that would cause school to go to distance learning 

o Communication procedures and protocol about cases and exposures at the 

school using the California Department of Public Health criteria 

Family Education 

• Continued communication via the Admin Corner (a bi-monthly newsletter or as 

needed)  

mailto:adelac@countrymontessori.org
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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o Immediate responses to emails with questions from parents who may need 

things clarified 

 

12. Testing of Students and Staff 

In accordance with COVID-19 and Reopening In-Person Learning Framework for K-12 

Schools in California, 2020-2021 School Year school staff are essential workers, and staff 

includes teachers, paraprofessionals, or any other school employee that may have contact 

with students or other staff. Staff members will be directed to their primary care physicians 

to request regular testing.  Every month 50% of all staff will contact their primary care 

physician to request COVID-19 testing as an essential worker.  We will maintain these 

testing practices as testing capacity permits and as practicable.  

Similarly, any students / staff who are displaying possible symptoms of COVID-19 which 

include but are not limited to will be directed to contact their primary care physician for 

recommendations regarding being tested for COVID-19: 

• Fever or chills 

• Cough 

• Shortness of breath or difficulty breathing 

• Fatigue 

• Muscle or body aches 

• Headache 

• New loss of taste or smell 

• Sore throat 

• Congestion or runny nose 

• Nausea or vomiting 

• Diarrhea 

• Students or staff waiting for test results will need to be cleared by a physician 

prior to returning to campus. 

 

13. Triggers for Switching to Distance Learning 

• We will follow the California Department of Public Health criteria 

• School closure will be based off of the following 

o Number of cases 

o The percentage of the teacher/students/staff that are positive for COVID-

19 

o Multiple cases in multiple cohorts when at least 5 percent of the total 

number of teachers/ students/ staff are cases within a 14 day period 

o Follow up with the Local Health Officer 

o The LHO may also determine school closure for reasons such as 

• Results from public health investigation  

• Other local epidemiological data 

 

14. Communication Plans 

Country Montessori School provides regular updates to families and staff through the use of 

bi-monthly newsletters (admin corner).  We are also able to send directed emails and/or text 

messages to specific groups of families based on cohort groupings utilizing our student 

information system FACTSMgt and their Parent-Alert system.  

We will continue to provide regular updates to our community to ensure everyone is 
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informed of the latest updates regarding our school health and safety procedures and any 

changes to guidance for our COVID-19 protocols.   

In the event a student, teacher or staff member has symptoms, is a contact of someone 

infected, or is diagnosed with COVID-19 we would follow the guidance provided in 

COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in California, 

2020-2021 School Year (included below). 

 
Notification would be given to all those who were potential exposed, but would not disclose 

personal information in accordance with FERPA and HIPAA privacy standards. 

 

Resources utilized for the planning and creation of our re-opening plan: 

• CDPH and Cal/OSHA Guidance for Schools and School-Based Programs  

o https://files.covid19.ca.gov/pdf/guidance-schools.pdf 

• California Department of Education Stronger Together: A Guidebook for the Safe 

Reopening of California’s Public Schools  

o https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf 

• CDPH COVID-19 and Reopening In-Person Learning Framework for K-12 

Schools in California, 2020-2021 School Year 

o https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Li

brary/COVID-19/Schools%20Reopening%20Recommendations.pdf 

 
 

https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf

